
Research: NUP Policy Team 

Page | 1 

Failed Interventions: Governance 

Uganda Public Service Performance Enhancement Program (UPS-PEP) 2009 - 2014 
1. Funding: World Bank & IDA 51,100,000.00, foreign sources  

2. Completion Report rating: Unsatisfactory, borrower and lender performance: 

unsatisfactory. 

The Second Economic and Financial Management Project (EFMPII) 1999 - 2006 
3. Cost: US$73.18 million (against an estimate of US$42.3 million) 

Civil Service Reform Programme 1991 - 1996 

Cost: $17.1 
4. Objectives: Affordability of government by reduction of number of ministries to twenty-

one from 38; retrenchment of non-performers and surplus staff, recruitment freeze; 

demobilization of 50,000 soldiers. 

5. Salary enhancement and re-skilling of retained staff. Salaries were tripled. 

Outcomes 
Economic loss. Total local government losses through financial mismanagement and lack of 

capacity in 2015/2016 alone: Shs. 33.6 billion or US$9.62. In 2016 the Auditor General attributed 

the loss to lack of qualified staff. 

 


